
 
 

 

 

 

  

Widening the Curriculum with PBL  
Valley Gardens Middle School 

Project Summary 

 PBL was introduced in 2019 in response to pupil voice and a drive to ensure the curriculum catered for the 
needs of the pupils, above and beyond the requirements of the National Curriculum.    
  
In each Year there are 3 units, which students cover as part of a 6 session carousel.  The PBL lessons employ 
a unique pedagogy within School, with the focus on independent, research based enquiry around topics 
identified in Pupil Voice responses.  
  
Despite the different approaches employed in PBL sessions, there is rigour in planning through the 
application of the underlying learning objectives that underpin each unit.  
  
The medium term planning will focus on the identification of learning and skills development that takes 
place within each unit and which is made explicit to the children during the course and also reviewed by the 
children at the end of the unit, through the self evaluation that takes place.  
  
At the end of each unit, children upload their project outcome, along with their evaluation which is set as 
a final Google Classroom homework, then completed and uploaded by the child onto their project Smart 
Portfolio.  
 

Learning Objectives 

 • Students will work within the parameters of each unit to complete a project either individually or 
collaboratively applying a range of skills to meet the agreed objectives and outcomes.  

• Students will obtain, critically select and use information from a range of sources.  
• Students will solve problems, take decisions critically and, where applicable, collaboratively 

achieve outcomes.  
• Students will evaluate both the outcome and the process in relation to their own learning and 

skills development and application.  
 

Skills development 

These projects develop a range of social and 
cultural capital skills, as they draw on the local area 
and incorporate local history and authentic links 
with local businesses and industry.  The projects 
also develop transferable skills such as leadership, 
teamwork, problem solving and resilience.  
Students work in their year groups with a small 
team of teachers on cross-curricular projects with 
a “big question” to inspire them and engage them 
in a research process.  They are encouraged to 
work as a team but also develop independent 
learning skills.  At the end of the year, they 
showcase to their peers, and products are 
displayed for students and school visitors to see. 



 
 

 

 

 

 

  

Year 5 Year 6 Year 7 Year 8 
Poster/documentary 
 
Play 
 
Wellbeing booklet 
 
 
 

Plastic positive (art 
installation) based on 
environmental issues 
and coasts. 
 
Finance 
 
Y6 Survival skills/forest 
school 
 

Monologue 
 
Conspiracy theories and 
fake news 
 
Journalism 
 
 

Documentary 
 
Drama script 
 
Rap 
 
 

Gatsby Benchmarks 

 BM4. Linking curriculum learning to careers                                                                               

BM 5: Encounters with employers and employees                                                                           

BM 6: Experience of workplaces                                                                                               

BM7: Encounters with further and higher education 

Project activity plan 

 

Launch event/ Final product and showcase 

 Launch event:  Each project has an individual launch event in the first lesson of each term. 

Showcase:  Products from each project are showcased initially to the project groups, then to the wider year 
group and finally displayed to the wider school community. 

 

Project feedback 

 

 

 

 “You’ve got to embrace 
the failures as well as the 

successes and I think 
that’s what we’ve done 
as we’ve gone through.” 

(PBL Coordinator) 
 

“The skills our kids are 
displaying are 

amazing”. (Teacher at 
VGMS) 

“We asked [the teachers] to start being 
reflective and what worked, what didn’t 

work, what we could change, and the idea 
was by the time we got to the end of this 
year, we really would have it fine tuned 

because the projects would have run two 
or three times.” (PBL Coordinator) 

 
 

 

 

“It’s really important to have the 
whole staff on board.  It’s a 
completely different way of 

teaching and as long as you’ve got 
everybody working together, it’s 

really good fun as well.” (PBL 
Coordinator) 

 
 

• Teachers work in Year Group teams – almost all teachers in school are involved in delivery of PBL. 
• Students rotate around three different projects, one per term.  These projects are facilitated by the 

same teacher each time so the teacher can adapt and revise the project according to the resources 
available, reflection and review with colleagues, and pupil feedback. 



 
 

Example:  Year 8 documentary project 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Project Summary 

 Students research, write and film a documentary about a chosen aspect of the local area.  They 
explore the features of a documentary before learning about different filming and editing 
techniques.  They then conduct fieldwork and visit the seafront to film on location.  As part of 
the filming, groups conduct interviews with members of the public.  The purpose of the project is 
to show pride in the local area and/or investigate an issue of interest to the group.  The 
documentary is filmed on location and edited by students before being presented to the rest of 
the class.   

Launch event/ Final 
product and showcase 

 Launch event:  Generate excitement 
around the project, by discussing the 
genre of documentaries. Discuss 
pupils’ favourite documentaries and 
view examples of highly acclaimed 
documentaries such as blue 
planet/planet earth.  Students are 
then challenged to go and watch a 
documentary at home 

. Showcase:  Documentaries are 
shown to the rest of the class.  
Potential further showcases include 
whole class and whole school 
presentations; showings at the Jam 
Jar Cinema; creation of a school 
YouTube channel; and dissemination 
on the school Twitter feed and 
website. 

Skills development 

All the skills from the PBL skills 
bank are developed in this project, 
along with: 

● Filming skills 
● Editing skills 
● Oracy skills  
● Script writing 
● Local knowledge 
● Citizenship  
● Respect for local area 
● Teamwork 

 

Cultural and Social Capital 

 This project involves exploration and identification of 
key aspects of the local area.  There is also an 
exploration of documentaries, identification of 
conventions of the documentary genre and practical 
application of this.  Some groups meet and interview 
local people as part of the process, or talk to local 
businesspeople.  The project embodies cultural capital 
in a local context and allows students to explore their 
local area in terms of geography, tourism, language 
and culture. 

 

Useful links 

https://www.youtube.com/watch?v=urRVZ4SW7WU 

https://www.youtube.com/watch?v=WjGVpRzqgik 

https://www.youtube.com/watch?v=Qzxy3GtSzt0 

https://www.youtube.com/watch?v=XogvI6TP72M 



 
 

 

 

Examples for Year 7: 

 

 

How PBL is communicated to parents on the VGMS website: 

Useful information 

For more information on PBL at Valley Gardens Middle School, see their website 
valleygardensmiddle.org/curriculum-areas/projectbasedlearning  
 
 Find further ideas on how to integrate PBL into both specific curriculum areas and with a wider cross-
curricular focus at research.ncl.ac.uk/pblgoestouniversity 
 


